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1. EXECUTIVE SUMMARY 
 

In early 2022, the Session of Christ Presbyterian Church of Tallahassee, FL commissioned the 
formation of a Strategic Planning Committee to develop a long-range plan to help the church 

better embody its vision and mission.  
 

Membership of the Committee included: Laura Beth Faragasso, Jack Frazee, Heather Fuselier, 
Don Horne, George Simmons, and Sheldon Steen. The Committee first convened on February 2, 

2022, and met regularly over the course of three months. Each member was tasked with working 
individually on an area of focus decided on by the committee. The areas of focus included: a 

pastoral vision for CPC, a financial plan, personnel/staffing, campus and buildings, growth and 
diversity, and communications. 

 
The following represents a summary of the committee’s recommendations to the Session of 

CPC, all of which are outlined in greater detail below. The Committee therefore submits the 
following report for consideration by the Session of Christ Presbyterian Church. 

 
a. Pastoral Vision 
 
The committee tasked Pastor Sheldon with developing and communicating his pastoral vision for 

CPC and how he hopes the congregation will grow into the future. We begin with this pastoral 
vision because of the committee’s desire for developing a strategic plan in line with this vision 

and to aid in fulfilling the Pastor’s vision. 
 

b. Financial Planning 
 

The committee recommends the establishment of an endowment fund to aid in CPC’s long-term 
financial stability. We believe an endowment fund will be crucial in fulfilling our church vision, 

enabling us to fulfill our community outreach mission, and supporting our various Christian 
Education efforts. 

 
The Committee sought outside legal counsel experienced in establishing endowments. In 

consultation with the Committee, the legal counsel developed articles of incorporation and 
bylaws for its operation (APPENDIXES 1 and 2). We further believe that such a fund will not 

compete with regular giving but will be foundational for the church’s future financial health and 
stability. 

 
c. Personnel/Staffing 
 
In order to grow towards the vision established in this strategic plan, the Committee recommends 

consolidation of the three part-time Christian Education positions into one full-time position in 
the form of an Associate Pastor/Director of Christian Education. This position could be an 

ordained position but would not necessarily need to be in the case of a qualified, certified (or 
certifiable) DCE. The Committee further recommends that while this position would oversee the 

entire Christian Education program, it would have special emphasis on youth ministry. We 
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believe this would be a vital addition to the church’s ministry because although our current 
model is stable, it is not built for growth. 

 
d. Campus and Buildings 
 
Congruent with recent conversations regarding the need for additional and more efficient uses of 

space throughout our campus and buildings, the Committee recommends moving forward with 
the development of a comprehensive site plan that meets the church’s immediate needs and is 

flexible enough to follow the growth of the congregation. This plan includes recommendations 
for short-term (e.g. regular maintenance of buildings and equipment) and long-term projects (e.g. 

a multi-purpose space, expansion of Christian Education building, and increased office and 
storage space). 

 
e. Growth and Diversity 

 
The Committee recognizes that the traditional understanding of “church growth” has focused on 

strategies for increasing membership primarily in raw numbers.  In keeping with the pastoral 
vision outlined in this document, however, the Committee recommends a different way of 

imagining growth that emphasizes partnerships with other civic and religious organizations, 
creating a more welcoming, accessible space throughout our campus for members of the 

community, hospitality and inclusion, and opportunities for conversation and dialogue across a 
range of theological, social, and political perspectives. We have long considered ourselves a 

welcoming congregation that invites people to come as they are. We believe this Strategic Plan 
allows for expanded opportunities to embody God’s welcome in our community. 

 
f. Communications 

 
In consultation with staff and the Communications Ministry Team, the Committee recognizes 

numerous opportunities for a more robust communications strategy. We recognize that much of 
what we do well in the area of communication is internally focused (i.e. informing the 

congregation of events and opportunities for worship, service, fellowship, etc.) and recommend a 
number of strategies more externally focused to aid in communicating who we are and how God 

is working here. Some of these strategies include updates to the church’s website, best practices 
for social media, public relations, and new technologies to aid in our external communications. 
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2. PASTORAL VISION 
 

My vision for CPC is to be a missionally focused worshipping community with deep roots in 
our neighborhood/city. Of the many profound statements we make in our constitutional 

documents about who we are and who God calls us to be as the church, the statement that most 
succinctly and powerfully describes my sense of our call as the body of Christ is this: “The 

Church is to be a community of faith, entrusting itself to God alone, even at the risk of losing its 
life.”1 During difficult times like we’ve been in the past few years, too many churches shrink in 

on themselves and default to survival mode. The unfortunate irony is that this is more often the 
death knell for congregations rather than a means of sustainable survival. The moment in which 

we find ourselves calls for bold action, being willing to try new things and take risks. Not every 
risk will work as we might hope, but I strongly believe that in our striving the Holy Spirit will 

help us find a new sense of life and purpose. 
 At its best, the church is a place where people of diverse backgrounds and beliefs feel 

welcomed and loved. Our denomination has intentionally tried to be a “big tent” denomination 
that doesn’t tell people what they need to believe but invites them to be a part of a worshipping 

community in which they can explore faith together and be empowered to serve Christ in their 
daily lives. The primary representations of Christianity in our culture are of people who are rigid 

in their beliefs, often even quite cruel and hateful. Our congregation has an opportunity to 
represent Christ differently, presenting a different, more inclusive and open kind of faith. We 

need to be a place where people know they are welcomed as they are and are encouraged to seek 
rather than be talked down to.  

 We are proudly a “purple church,” meaning that we not only welcome diverse 
perspectives, but that there is already diversity of belief represented in our current membership. 

The beauty of being a purple church means that we don’t simply live in an echo chamber but are 
consciously and intentionally worshipping and serving alongside people with whom we know 

disagree on certain things. The challenge of being a purple church is that we can be too afraid to 
have difficult and/or controversial conversations for fear of upsetting someone. I believe the 

church is exactly the place where those conversations need to happen most. We know that we are 
living through a time of intense polarization, perhaps the most extreme polarization any of us has 

experienced in our lifetimes. The church has opportunity to break through the noise of political 
and ideological disagreements by curating different kinds of conversation in which we practice 

deep listening rather than simply trying to silence and shame people who think and believe 
differently than we do. In this way, we can live into our call to be “ambassadors of Christ” in the 

“ministry of reconciliation.”2 
 By not shying away from those conversations and learning how to listen to one another 

we will also find new opportunities for mission and service. We need to find ways to get out in 
the community more to serve and love people, and that love needs to be genuine. People have an 

innate ability to detect inauthentic outreach. We need to find ways to reach out and serve our 
neighbors not simply so we can grow, but so we can share God’s love with them, irrespective of 

what it might mean for a growth in numbers in our congregation. The purpose of the church is to 
worship and serve God. Growth in numbers may be a natural byproduct of our efforts, but it is 

not the goal. In that sense, we need to think about growth differently. Perhaps instead of growth 
in numbers of people in the sanctuary on a week-to-week basis we can think instead of growth in 

 
1 Book of Order, F.103. 
2 2 Corinthians 5:18-20. 
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partnerships, growing new kinds of ministries better equipped to respond to the moment, and 
growth in how we engage in the neighborhood around us. A “successful” church is not 

necessarily a large church. How we define growth for ourselves will matter a great deal in 
measuring our success in carrying out our mission. 

 Finally, our worship must be dynamic, accessible, and creative, while remaining rooted in 
the Reformed tradition. Presbyterians have an unfortunate (and not altogether unmerited) 

reputation for being the “frozen chosen.” Our worship needs to be as alive as the God we serve 
so that when people enter our sanctuary they not only feel genuine warmth and welcome, but are 

moved by our music, liturgy, and preaching in a way that challenges and inspires. We need to 
ask ourselves how our worship can be more inclusive not only of diverse perspectives, 

demographics, and worship styles, but of different physical and intellectual abilities. Paul 
reminds us that every member of the body of Christ is as important as the next and every person 

has unique gifts and abilities.3 How might we rethink worship in a way that includes and 
empowers people who don’t neatly fit into the “typical” boxes? This kind of worship 

environment helps people feel connected and fosters a sense of belonging. To me, that sense of 
belonging is at the heart of the gospel because we believe that God’s love makes room for 

everyone. Our congregation can be a body that is genuinely welcoming to all, not just in signage 
and abstract principles, but by embodying God’s welcome in how we worship and serve. 

 
 
 
 

 
3 1 Corinthians 12. 
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3. A FINANCIAL PLAN FOR CPC 
 
In order to support Pastor Steen’s vision for Christ Presbyterian Church, the committee has had a 
number of conversations concerning establishing financial stability at CPC. We agreed that this 

was a fundamental part of fulfilling our church vision, enabling us to fulfill our community 
outreach mission, and supporting our various Christian Education efforts. 

 
We are blessed that our congregation has worshipped God through annual giving and directed 

gifts to specific projects that have been needed by the church. We have created a foundation that 
is in place for intermediate-range projects. 

 
After considerable discussion, the committee is also recommending the establishment of an 

endowment fund which will allow for very long-range financial stability and lessen the pressure 
for short-range giving during differing economic conditions. These three giving cornerstones will 

allow us to minimize deferred maintenance, fulfill our pastoral vision, and to be fair and 
competitive in our compensation and benefits for our church employees. 

 
To make sure we have approached this endowment fund professionally, the committee has 

utilized outside legal counsel experienced in setting them up. Subject to Session approval, 
attached are the articles of incorporation and bylaws for its operation. We believe this 

endowment fund will not compete with our current giving, and because the funds distributed are 
only a percentage of annual earnings, will grow to be a dominant foundation for our church’s 

future financial health. 
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4. PERSONNEL/STAFFING 
 
The focus of our strategic plan is to bring the congregation together in our purpose and goals for 
CPC in a clear and concise format.  This may include updating our mission statement. 

The specific area of personnel integrally involves all facets of our strategic plan as it will be 
paramount in importance as we move forward into the implementation of our plan.  Inclusion, 

membership opportunities, long-term financial planning, physical plant, and spatial needs are a 
few of the items of prevalence that interdigitate with a talented staff. 

 
Upon consultation with the majority of the current staff, the resounding theme has been the need 

for an Associate Pastor/Director of Christian Education. Whereas our current employees have 
done their very best with limited allocated funds, our ability to grow is hindered by these 

financial restraints.  This position will consolidate our somewhat fragmented Christian education 
and place a strong emphasis on providing the full-time devotion that this needs. 

 
This position will provide much-needed assistance to our pastor and coordinate the efforts of our 

remaining staff in this realm.  It will also enhance our ability to attract interns that could allow 
CPC to apply for available grants. 

 
The funding for this position will be an investment in our future as the current model is stable but 

not growth-oriented.  Our current talented staff deserve this infusion of enthusiasm and 
assistance. 
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5. CAMPUS AND BUILDINGS 
 

I. Identified short term needs and planning 
 

A. Office space for Church Staff 
1. Pastor 

2. Church Administrative assistant 
3. Director of Music 

4. Christian Education  
 

Narrative 
 

The existing sanctuary and education buildings did not include office space in the original design 
drawings. At the time, the chapel building was converted into office space. Restoring the Chapel 

eliminated the offices. 
 

The classroom adjacent to the Kitchen is now the Pastor’s office, the Choir room is shared by the 
Director of Music and the Administrative Assistant. Christian Educators do not have a dedicated 

office space.    
 

Ideally, the Pastor, Christian education Staff and the Administrative Assistant need private and 
adjacent offices. As a solution, construction of new space or remodeling of existing space is 

required. 
 

B. Maintenance of the Chapel 
 

Narrative 
 

As a nearly 100-year-old wooden structure, the chapel requires special maintenance of the 
exterior painting and interior humidity control. A regularly scheduled maintenance and 

equipment review should be performed. 
 

Presently, the exterior steps, ramp and handrails need repair and possibly replacing. For the long 
term, concrete and masonry (for the ADA ramp and steps) there would require less maintenance. 

 
C. Maintenance Review and Equipment Replacement – all buildings 

 
1. Annual review of HVAC equipment with prescribed replacement schedule 

2. Monthly replacement of HVAC filters 
3. Annual review of painting and other finishes 

 
II. Long term planning 

 
A. Multi-Purpose Space for gathering, eating and other group activities  

B. Expansion of Christian Education Building 
C. Kitchen Equipment upgrades and replacement 
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D. Technology upgrades and replacement throughout  
 

Narrative 
 

As the congregation grows, the addition of a multi-purpose gathering space will be a useful 
enhancement. The addition could be a combination of interior and exterior space. This could be 

integrated with the Kitchen Upgrades. The addition would alleviate the weekly need to move the 
sanctuary seating and tables in and out which will lengthen the life and finishes of the carpet and 

the chairs.  
 

Upgrades to the kitchen equipment and the need for office space could be integrated in the 
design of a multi-purpose space. 

 
Expansion of the Christian Education building should be planned for and follow the growth of 

the congregation. 
 

The changes and utilization of building technology should be planned for and implemented. 
 

III. Storage  
 

Narrative 
 

Storage space for Christian Education, Music Ministry, chairs, tables, and decorations is an 
immediate need and will increase with the growth of the congregation. 

 
Storage solutions can be integrated with the office and multi-purpose area development.   

 
IV. Capital Campaign for Building Enhancement and Expansion 

 
Narrative 
 
The cost of improvements and expansion will probably require a Capital Campaign and 

Financing. 
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6. GROWTH AND DIVERSITY 
 

The Committee recognizes that the traditional understanding of “church growth” has focused on 
strategies for packing seats on Sunday morning, converting souls, and increasing the church roll.  

In keeping with Sheldon’s pastoral vision, however, the Committee unanimously recommends 
turning this historical paradigm on its head. 

 
 We believe that the “growth” to which our church is called is engagement with, and welcoming, 

the community to our campus (and encouraging our members to go out into the community) with 
no agenda of proselytizing or goal of increasing church membership.  We recommend making 

our grounds and facilities a community resource where everyone – regardless of theology, race, 
gender identity / sexual orientation, political view, disability, economic status, or any other 

characteristic which so often divides us – is genuinely welcomed.  We believe that our mission 
should first be to “feed my sheep” by simply extending service and hospitality to our neighbors; 

and that demonstrating genuine welcome and concern for every person who finds his or her way 
to our address could ultimately result in an augmented church roll, but that our “growth” as a 

church will be exponential regardless of any increase in the hard numbers. 
 

The Committee recommends that the Session should consider a variety of ways to open our 
grounds and facilities up for service to the community.4  Our recommendations include: 

 
Ø Offering use of the chapel for community meetings, AA or OA meetings, etc.; 

Ø Placing picnic tables on our front campus for use by Chiles students at lunchtime, 
families out for a walk on Saturdays, etc.; 

Ø Using inclusive pronouns in signature blocks and on the website as a quiet indicator of 
inclusivity; 

Ø Offering our facilities as a safe and civil space for community discussion of differing 
political or theological perspectives and current events (modeled, for example, on the 

current Village Square program); 
Ø Hosting game nights for the community; 

Ø Not only communicating these opportunities to the community via neighborhood 
newsletters, etc., but actively seeking input from the community as to how our 

congregation can be of service; 
Ø Continuing and perhaps expanding on programs which are currently in place, such as 

outdoor movie night and the blessing box; 
Ø Reaching out to other churches in our area to explore opportunities for joint worship and 

service. 
 

In summary, the Committee recognizes that the great majority of our members elect to worship 
at CPC because of the genuinely compassionate, welcoming hospitality of our congregation.  

The Committee believes that the wise approach to future growth in both membership and 
diversity is to simply extend that welcome to the broader community, without any self-interested, 

underlying agenda. 

 
4 Because the church grounds are already open to the public for events such as the pumpkin patch, the Boy Scouts’ 
Christmas tree sale, and the Alternative Christmas Market, it is the Committee’s understanding that our current 
insurance coverage would be sufficient to cover welcoming the community to our property for other purposes. 
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7. COMMUNICATIONS 
 

PURPOSE 
To ensure that Christ Presbyterian Church of Tallahassee is accessible, effective, and welcoming 

to all who wish to be in Christian fellowship. 
 
GOAL 
To raise awareness of and participation in the activities, services, and mission of Christ 

Presbyterian Church in Tallahassee, FL, and online. 
 

FINDINGS 
Christ Presbyterian Church of Tallahassee is located at 2317 Bannerman Road in Tallahassee, 

FL, and has a congregation of approximately 200 members and visitors. Approximately 60-75 
people attend services on Sunday morning. A strategic planning committee has been formed to 

assess needs and make a proposal for growth. 
 

This report outlines the internal and external communication tools and strategies of the church 
and makes recommendations for consideration. 

 
 

INTERNAL COMMUNICATION 
CPC does a good job of communicating within the existing congregation, using tools including: 

● Weekly E-blast (currently 40% open rate - fantastic) 
● Worship bulletins 

● Flocknote text messaging (80% usage rate for self-selected topics) 
● Monthly newsletter 

● Television screens in Narthex 
 

 
EXTERNAL COMMUNICATION 
CPC’s direct and indirect communication to the community includes: 

● Website: www.cpcusa.org 

● Facebook - weekly live worship service broadcast 
● Banners at entrance (corner of Bannerman Road and Tekesta Road) 

● Periodic advertisements in Killearn Lakes Homeowners Association Magazine and event 
coverage in Tallahassee Democrat 

● Pumpkin Patch and Fall Festival 
● Christmas Mission Market 

● Drive-Through Living Nativity 
● Online promotion of the chapel for weddings 

● Word of mouth 
 

 
OPPORTUNITIES 
The Communications Ministry Team has evaluated the existing communications tools and 
strategies used by the church and sees the following opportunities, in no order of significance. 
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Update / Upgrade Website 
The current website is comprehensive, attractive, and informative, but lacks a clearly-defined 
clearinghouse of information for visitors. Suggestions from the committee include a video 

welcome from Pastor Sheldon, FAQs for first-time visitors, and calls to action for visiting or 
joining.  

 
Use of Social Media 
CPC currently uses Facebook to livestream Sunday morning services and post announcements, 
but the committee recommends that an analysis be made for using Instagram and expanding use 

of Facebook as a medium for sharing the content of the E-blast and newsletter beyond the 
internal mailing list. Best practices include focusing weekly on posts that (1) inform, (2) inspire, 

(3) entertain, and (4) connect.  
 
Purposeful Public Relations 
CPC is a bright light for God’s love, but it is hidden under a bushel! With intention, CPC’s light 

can shine by encouraging more Google reviews, connecting Pastor Sheldon with opportunities to 
share our message in the media, serve on interview panels (suggestion: the God Squad at The 

Village Square), and by collaborating with mission partners to tell our story. 
 
Upgrade Road Signage 
The entrance of the church is prime real estate, at the corner of Bannerman Road and Tekesta 

Road, at a busy traffic light with a captive audience throughout the day and week. But, our 
entrance sign relies on vinyl banners to share information with drivers. The upcoming widening 

of Bannerman Road can provide an opportunity to upgrade our signage to one that includes a 
digital screen that modernizes and expands our ability to inform, inspire, and connect with our 

neighbors. 
 
Upgrade and Expand Facilities 
The development of a fellowship hall, sports court, prayer path, and upgraded playground can 

provide invitations to the neighborhood to gather, connect, and find respite at CPC. 
 
Passive Word of Mouth 
Yard signs announcing upcoming special services, car magnet/bumper stickers, CPC-branded 

shirts, and other methods can be used to sow the seeds of CPC in our neighborhoods so our 
neighbors see CPC members whenever they look. 

 
Active Word of Mouth 
Encouraging members to actively invite friends and neighbors to services and events is made 
easier with Facebook events, emails ready-to-forward, a “share this email” button on e-blasts and 

other announcements, and special Sundays designated for visitors. 
 

 
IMPLEMENTATION 
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This report includes a snapshot of Christ Presbyterian Church in the first half of 2022. As the 
Session determines the next steps of creating and implementing a strategic plan, the following 

considerations are encouraged: 
 

● Staffing - The scope of work to manage the communications of a church can range from 
contracting with a consultant or creative firm to hiring a part-time or full-time employee. 

It is recommended that consideration be given to committing resources for a full-time 
position focused on church communications. 

● Infrastructure - An assessment should be done on current technology to ensure that CPC 
is equipped to grow as online communication becomes more sophisticated. 

 
 
CONCLUSION 
Christ Presbyterian Church is an exciting, inviting, energetic, and dynamic place where God’s 

work is thriving. It is time to expand our reach so our light can be seen! 
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